
© Adviza Consultants 2009 

Adviza Consultants 
Data Privacy and Risk Services 

Adviza is an independent provider of professional, reliable and pragmatic Information 
Security, Business Continuity and Compliance Management services and solutions 

Privacy Impact Assessment Services 

Maintaining privacy is key to the trust and success of any business—aside from compliance 
drivers—all organisations need to handle personal information relating to users, subscribers 
and customers in way that maximises value and flexibility but also provides confidence in 
their systems and processes. 
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Privacy Impact Assessments are designed by the 
LƴŦƻǊƳŀǘƛƻƴ /ƻƳƳƛǎǎƛƻƴŜǊΩǎ hŦŦƛŎŜ ŀǎ ŀ ǿŀȅ ǘƻΥ 

¶ identify privacy impacts 

¶ appreciate impacts from the perspectives of all 
stakeholders 

¶ understand the acceptability of a system or 
project by the organisations and people that 
will be affected by it 

¶ identify and assess less privacy-invasive 
alternatives 

¶ identify ways in which negative impacts on 
privacy can be avoided 

While many of the issues addressed by PIAs are 
covered by information security or assurance 
procedures; these do not often include the views 
from stakeholders, users and customers who may 
be affected.  

Why a PIA ? 

PIAs for new government systems was proposed in 
the Thomas/Walport report and subsequently 
mandated under the Cabinet Office’s Data 
Handling Review.  

The aim is to manage risks, avoid costs, meet 
ƭŜƎŀƭ ǊŜǉǳƛǊŜƳŜƴǘǎΣ ǇǊƻƳƻǘŜ ŀ άǇǊƛǾŀŎȅ-ŦǊƛŜƴŘƭȅέ 
culture and maximise trust and business 
flexibility. 

Adviza can assist in carrying out a PIA at the early 
stage of project development — and identify the 
relevant applicable laws, agree the processing 

  Consultancy     Services      Training     Products     Solutions 
 www.adviza.co.uk     +44 (0) 1276 482970        enquiries@adviza.co.uk     

parameters, assess the risks and provide suitable 
and substantial risk mitigations. 

Our Capabilities 

Adviza have already carried out PIAs for 
government organisations.  

Recognising that PIAs are wider than just Data 
Protection and Security we can utilise 
experienced consultants in the fields of CLAS, 
Legal and Regulatory compliance, Information 
Security Management and Technical Security and 
System Design. 

Adviza believes in assisting organisations to 
benefit from the process of carrying out the PIA 
as well as providing in-depth reports 
concentrating on identifying your risks, and our 
findings and recommendations. 

PIAs are more useful done with business 
ƻōƧŜŎǘƛǾŜǎ ƛƴ ƳƛƴŘΣ ǊŀǘƘŜǊ ǘƘŀƴ ŀǎ ΨǘƛŎƪ-ōƻȄΩ 
exercises. 

Adviza is a subscriber to the CESG Listed Adviser scheme, a member of the Information Assurance Collaboration 
Group (IACG), part of the Security Innovation & Technology Consortium (SITC) and a member of the BSI Associate 
Consultant Programme (ACP).  

Privacy impact assessments (PIAs) help organisations to take 
account of security, privacy, compliance and process 

requirements, adding value to information and building trust, 
safety and flexibility into their operations. 

If you are a government department, agency or a 
supplier/contractor to government you will need 
to familiarise with the process of PIAs as soon as 
possible in order to comply with government 
regulation. 


